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DOUBLE DIGIT GROWTH

2012 2013 2014 2015

+10%

+13%

+16%



CHANGING 
CONSUMER
BEHAVIOUR

FIERCE AND
FOCUSED 

COMPETITION

RAPID RETAIL 
CONSOLIDATION

CHANGING MARKETPLACE



SALES DECLINE

2012 2013 2014 2015 2016 2017

+10%

+13%

+16%
+3%

-6%



CAPTURE THE EMERGING MARKETS (EM) 
OPPORTUNITY

RAPIDLY EXPAND OUR DIRECT-TO-
CONSUMER (DTC) FOOTPRINT

EXCEL IN BOTH PERFORMANCE AND 
LIFESTYLE

WIN WITH THE WINNING ACCOUNTS  
EUROPEAN STRATEGIC PARTNERS (ESP)

COMMUNICATE AN ALWAYS-ON, 
CONSISTENT BRAND

GETTING FIT FOR GROWTH
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WINNING WITH THE WINNING ACCOUNTS

Strategic Accounts Key Accounts Field Accounts / Specialty 
Accounts

KIBAN

% Sales vs % Sales HC (Current / Fit for Growth)

%Sales %HC - Current



ORGANISING TO WIN



MANAGING THE CHANGE

Design
Principles

• Clear choices

• Alignment across 
departments

• Interdependencies

Project
Plan

• Clear milestones

• Timelines linked 
to seasonal 
calendar

ff

Critical roles & 
Talent Retention

• Prioritisation 
against future 
competencies

• Tough 
discussions

• Retention plan

Project
Team

• Dedicated

• Cross-functional

• Pan-European

• Access to MT

Internal 
Communications

• Fact-based 
assessments

• Job grading

• Opportunity to 
address 
performance 
issues

• One message

• Multi-channel 
comms

• Intranet site

• Scripts/Training



LESSONS LEARNED

✓ Dedicated project team with 
functional expertise

✓ Management of Works Council 
process

✓ Transparent recruitment and selection 
process

✓ Open and honest communication

✓ Forced to react, instead of proactively 
managing change

✓ Not driven enough by KPIs

✓ Not grounded enough in reality

✓ Lack of clear ownership

✓ Underestimated impact of culture






