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RAPID RETAIL
CONSOLIDATION

COMPETITION
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EXCEL IN BOTH PERFORMANCE
LIFESTYLE
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WINNING WITH THE WINNING ACCOUNTS

% Sales vs % Sales HC (Current/ Fit for Growth)
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MANAGING THE CHANGE

Internal
Communications

Critical roles &
Talent Retention

Design
Principles

Project Project ‘
Team Plan
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Dedicated

Cross-functional
Pan-European

Access to MT

* Clear milestones

 Timelines linked
to seasonal
calendar

e Clear choices

* Alignment across
departments

* Interdependencies

08 !
~ 19 1: B
N % . 1 P
< X 7 L
< L5515 T
i\
SR \
< i

.

Prioritisation
against future
competencies

Tough
discussions

Retention plan

One message

Multi-channel
comms

Intranet site

Scripts/Training
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Forced to react, instead of proactively
managing change

Dedicated project team with
functional expertise

Management of Works Council Not driven enough by KPIs

process

Not grounded enough in reality

v/ Transparent recruitment and selection
process

Lack of clear ownership

Open and honest communication Underestimated impact of culture
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