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The Mann 
Gulch Fire



Characteristics of 
Digital Culture



Transformation = culture + technology 

80% 
Culture

“Realise that success will 
be built on culture 
change. Strong leadership 
is a must.”
Gartner – April 4, 2016

20% Tech

80% Culture

Every Company is a Technology Company



“The ‘C’ In CEO Stands For Culture” – Satya Nadella



1. You can’t fake it



Fixed 
Mindset

Fixed Mindset Leads to a desire to look smart and therefore a 
tendency to…

• Avoid challenges 
• Give up easily
• See failure as fruitless or worse 
• Ignore useful negative feedback
• Feel threatened by the success of others

Growth Mindset Leads to a desire to learn 
and therefore a tendency to…

• Embrace Challenges
• Persist in the face of setbacks
• See failure as essential to mastery
• Learn from criticism
• Find lessons and inspiration in the success of others

Growth
Mindset

From Mindset by Carol Dweck



Work is a Practice of the Brain



What Will it Be?

Dopamine or Cortisol



INSIGHT

Did you know that 
Research tells us 
that VUCA 
environments 
require non 
conscious inputs to 
decision making for 
optimal results?



2. Have a purpose-driven mission











Employee feedback





Our culture



5. Make symbolic changes big and small















Leadership 
principles 
and practices



Toolkits to Enable Dialouge

Core & Common 
Management Excellence 
Content

From “Feedback” to 
“Perspectives”









Culture change “expert” framework has 
worked

https://www.walkingthetalk.com/culture-framework







10 things we’ve 
learned about culture



What’s your story?


