
Empower corporations to foster employee 
health and engagement.

Case study: Swisscom. 
Switzerland's leading telco operator.

What works, what doesn’t.



66% of the corporate workforce is detached and 
disengaged in Western Europe.

This leads to a loss of productivity of more than 20%.

Tower Watson Study

https://www.towerswatson.com/Insights/IC-Types/Survey-Research-Results/2012/07/2012-Towers-Watson-Global-Workforce-Study


Current situation at many companies

High absence rates (diabetes & 

burn out)

Disengaged employees

Lack of awareness 

for health

Misaligned work / life balance

Counter productivity

Results in high costs

(high illness rates & employee 

turnover)



Annual absenteeism days on average: 13 Annual employee turnover 11% Annual days of productive time lost due 
to presenteeism: 57 



Who we are

Corporations Health Insurances



Our 3 USP



S√

«The Visionarity solution gives us the opportunity 
to coordinate all our offers and insights from one 
single point and the generic content can easily be 
enriched with our own corporate health offers & 
services.
Thanks to the unique user DNA, participant 
receives personalized content and have an 
individual experience .»

Martina Novo
Head of Corporate Health

Swisscom

Telecom, IoT, Health data center
Turnover: 11 billions €
Employees: 15’000
3 languages (FR, GER, IT)



Case study by Swisscom - Strategy

Corporate Health Management

Safety 
& Protection

Promotion & 
Prevention

Absence
&

Talent 
retention

CHM at Swisscom



Case study by Swisscom – CHM at every stage

Global concept 

Working hours, flexible & home office

Internal workshop

Surveys

Social council

Back to work meeting

Ergonomics at workplace 

Staff restaurant with choice of 
healthy dishes

Infrastructure

…

Corporate
Health

Management

Nutrition

ActivityWell Being



Best case – Organization charts – Situation by Swisscom

Health Center:
Define Strategy & next topics

(Employee, CHM specialist, Manager)
Meeting : 2-4 times a year

Pilot Group:
Activate actions & execute controls on targets & costs

(HR Manager, Health & Safety, CHM owner)
Meeting: Every 2 weeks

Specialised partners:
Services to execute the actions

(e.g. Visionarity, coaches…)
Meeting by Visionarity: every 2 weeks

Sponsor:
Cost subsidiser

(CFO, CEO, Non profit organisation...)
Meeting: 1-2 time(s) a year

Health
Center

Pilot 
Group

Specialised
Partners

Sponsor



Case study by Swisscom – Communication strategy

What the employee needs to know?

• Visionarity is your portal / your platform for your well-being (Integration of existing
services: e.g. Move! – Training). 

• You'll find all the essential information on exercise, nutrition, workplace ergonomics. 

• You can find great deals and products around the theme of health, whether you want
to participate in a stress reduction course or looking for a new running shoe. 

• You can onboard to steps challenges.

• Data security: data are only provided to the employer with an aggregated view.



Case study by Swisscom – Company branding

External Agency to work on:

Defining the communication plan

Insure corporate values are part of CHM

Shaping customer journey

Working on Visionarity product development

Swisscom values:

Always on the move

Quality rather than quantity

Committed to Switzerland



Case study by Swisscom – Communication example



Case study by Swisscom – Communication example

 Healthi
Die Gesundheitsplattform 

für Ihr Unternehmen



Case study by Swisscom – Communication example



Case study by Swisscom – The web app



Case study by Swisscom – The web app



Case study by Swisscom – The web app



Case study by Swisscom – The web app



Case study by Swisscom – The web app



Case study by Swisscom – The challenges



Key to engagement – The challenges



Case study by Swisscom – The mobile App



Case study by Swisscom – Big data & the dashboard



Case study by Swisscom – The User DNA



Case study by Swisscom – a framework to leverage existing partners & services



Case study by Swisscom – The KPIs

Create positive awareness

Average number of sessions per user

Number of minutes average duration

Number of returning users

Active users

Behavior change (quantitative)

Activity.low, Medium, High

Sleep, Stress, BMI

Challenge Participation

Partner uses

Behavior change (qualitative)

Content, Partner & User DNA traits

Users satisfaction (survey by quick polls)

Absenteeism rate (below 3%)



Case study by Swisscom – Budget

Visionarity Platform Depends on active users (roof value fixed at:) 300 000€

Strategy & plan External branding agency 10 000€ 

Communication Newsletters 4 000€

Events 10 000€

Print materials 10 000€

Cooperation Move! (partner example) 10 000€

Rewards & Gift 10 000€

Ecosystem subsidies Depends on annual negotiation Paid by users

Total Max 354 000€ 

Depending on penetration results: Costs are from 2€ to 8€ per employee per month



How to generate a positive ROI



Calculating your ROI!

Data required:

 Number of employees

 Average salary per employee

 Revenue per employee

Employee Productivity

Motivated employees are about 20% more 

productive

LINK

Employee Turnover

There is a 40% correlation between 

engagement levels and turnover

LINK

Reduced absenteeism

Companies with high employee engagement 

saw 41% lower absenteeism

LINK

 Absenteeism rate

 Turnover Rate

 Average cost to replace an employee

https://www.towerswatson.com/Insights/IC-Types/Survey-Research-Results/2012/07/2012-Towers-Watson-Global-Workforce-Study
https://www.nhs.uk/conditions/type-2-diabetes/causes/
https://www.cebr.com/reports/the-costs-of-inactivity-in-europe/


Case study by Swisscom – A strategical journey

Keys to a successful Corporate Health Management programme

Define a strategy

Get a support from C-Level people

Initiate a ROI plan over 3 years with your CFO & measure KPIs

Define a project manager and a dedicated team from different departements (e.g. marketing, safety, 
legal, HR…)

Define ambassadors to promote the programme down the organisation

Use the features to improve your content to targeted audience

Leverage your existing services and partners



Special Amsterdam Offer 

with

Details

- 3 months pilot free

- 25% discount on New Garmin 

devices (Vivofit 4)

Visit us on booth 25 for details!



s

Please visit us at booth 25 for more information.

Thank you for your time & interest.

T.: +41 78 843 77 53

E.: lp@visionarity.com

W.: www.visionarity.com

Ludovic Pureur

CRO

mailto:lp@visionairty.com
http://www.visionarity.com/

