IS NO LONGER THE FUTURE

USING DATA IN RECRUITMENT MARKETING
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TODAYS MAIN TOPICS_

WHAT IS PREDICTIVE HOW CAN YOU BE

MARKETING? PREDICTIVE WITH DATA
YOU ALREADY OWN?

PREDICTIVENESS AND
RECRUITMENT
MARKETING (CASE)



WHAT IS PREDICTIVE MARKETING_

Predictive marketing is a marketing technique that
involves using big data analytics to determine which
marketing strategies and actions have the highest
probability of succeeding. J

Source: https.//www.ngdata.com/what-is-predictive-marketing/
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EXAMPLE 1_

Amazon

e suggesting products based
on previous purchases
e anticipatory shipping




Discover Weekly
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HOW CAN YOU BE PREDICTIVE @
WITH DATA YOU ALREADY OWN?_




LOOKINTO THE NUMBERS!_

AWARENESS

WORLD WIDE WEB

|
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I
: WHAT HAPPENS ‘OUT THERE', ON THE
I
I
|

INTEREST

DESIRE For every applicant, you need
# OF CLICKS # of clicks on apply button.
WHAT HAPPENS ON YOUR CAREERS

PAGE AND WHAT HAPPENS WITHIN YOUR

ATS To be able to hire someone,

ACTION you need a # of applicants.
#OF CV'S




LOOKINTO THE NUMBERS!_

AWARENESS

INTERE’ DESIRE
# OF CLICKS

e # website visitors
e timeonsite

e # pages viewed

ACTION
#OF CV'S

e bounce percentage
e page views leading to applications

e where do visitors ‘drop out'?



PREDICTIVE RECRUITMENT MARKETING!_

AWARENESS WHAT ABOUT YOUR
VISIBILITY OUTSIDE YOUR

OWN CAREERS PAGE?
WORLD WIDE WEB
AND MORE
IMPORTANTLY; HOW TO
BE EFFECTIVE?
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WHAT HAPPENS ON YOUR CAREERS
PAGE AND WHAT HAPPENS WITHIN YOUR
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THE APPLICANT JOURNEY_

Let's walk in the shoes of an applicant.
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PREDICTIVENESS AND RECRUITMENT MARKETING (CASE)_
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A Marketer

An IT Developer
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CASE STUDY: FMCG CLIENT_

CHALLENGE
e Recruiting IT graduates for several key locations (UK, NL and IT)
APPROACH

Publish job on own career page

Defining the actual need (applicants) in order to fill 5 positions
Running a Social Media campaign

Publish on job boards

Publish on niche websites
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JOB MARKETING PLATFORM_

One gateway, one invoice, Worldwide!
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Insight into performance data
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Get a prediction of the outcome

Safe time and costs
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Dashboard

Campaigns

Product updates

Start campaign

Search for channels

support@vong.com

+31(0) 10 2014 888

eRecruiter

Search Channels O,

969 channels
Channel type
Niche (575)

Generic (382)
Social (12)

Education Levels

Master / Post-Graduate / PhD ...

Bachelor / Graduate (889)

Vocational / Diploma / Associ...
GCSE / A-Level / Highschool / ...

Job levels

Senior Management (664)
Management (795)
Professional (856)

Entry level / Graduate (829)
Trainee / Student (581)

Regions

Search for a region

Netherlands / Limburg (426)

Netherlands / Noord-Brabant (...

Netherlands / Drenthe (424)
Netherlands / Friesland (424)
Netherlands / Groningen (424)

Netherlands / Zuid-Holland (4...

Netherlands (424)

connexys

@hireserve

Home dashboard / Search for channels

Sortby:  Most bought (high to low) k!

Linked [T LinkedIn Premium Job Po

UPGRADE

Social

Linkedin is a leading and global social business netv
solutions. This premium listing exists out of a Linkec
reach and visibility within the target group. Hereby

More info ¥

g!‘s“hgb GitHub #

Niche

Founded in 2008, Github is a global platform for de
goal of the site is to share, check, learn and create

Moreinfo ¥

Researchgate

Niche

ResearchGate is the professional network for scient
make research open to all. On the closed network, 1
share and discover science as it happens. They've m
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STEP 1: SELECT CHANNELS OR OPT FOR AN ADVICE_

Your company
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VONGQ.

STEP 2: SEEP

VONQ. e

MENU

@ Dashboard
& Campaigns
% Vacancies
Q  Product updates

ACTIONS
i+ Start campaign

/2 Search for chanaels

SUPPORT

@  Info@vong.com

£ 431102014888
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Search
Home Dashboxrd / Campaigns / CTO
Marketing Manager « onine
57 11052017, 30 days

PERFORMANCE
Interest over time

CLICKS ON JOB-AD  APPLICATIONS

Show channel duration ¥
IMPROVE YOUR CAMPAIGN

Build your media mix

Michelle De Vos ~
Researchers, Inc.

Show campalgn's details ¥
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It a candidate spots a job ad multiple times on a variety of media

channels, they re more likely 10 click on it and apply.
Recommended for your target group:

o <7 2generic channels

&7 <7 2socisl channels

<7 1nishe channel

GET IN TOUCH
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DYWAN
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Abig portion of the active
candidates apply during the
first week of sharing your job
ad, but the majority of
candidates apply when the
Job post has been online for
about 2.5 weeks. Make sure
You remain patient even if
you don't see immediate
resuls,

Be transparent about your
expectations of a right
candidate and speak
proudly of benefits your
company is offering for
attracting the strongest
applicants.

LEARN MORE




CASE STUDY: FMCG CLIENT_

MAIN RESULTS

e Met recruitment goals - positions filled within 3 months time
e Average cost per hire (media) 1.600 euro's

BENEFITS

e  Full control over recruitment process
o  Predictiveness
o  Knowing what to spend

e  Shorter time to hire
o  Fast publication of jobs

o  best performing channels R =)
e Lower cost per hire @;{3—7@2\

o No agency cost Ly E

o  Cost without ‘predictive channel selection’: 3.100 euro’s ‘-. ';"t\‘ '




TAKE THE GUT
FEELING OUT OF YOUR
RECRUITMENT PROCESS

RELY ON
PREDICTIVE DATA
INSTEAD_




QUESTIONS?
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