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Using Culture Measurement to 
drive Sustainable Change 
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“I have always believed that culture is 
the most important part of a 
company’s success. In our company 
we have been focused for more than 160 
years on a culture of working together to 
help our customers.”

John G. Stumpf, Chairman and CEO
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The patterns 
of behaviour that are encouraged 

discouraged or 
tolerated

over time

by people 
and systems

What is culture?
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Why do you want to 
measure culture?
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Understand
culture

Track
culture

Diagnose
culture
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surveyDESCRIPTIVE

Understand
culture
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The more detail you have on the ‘why’ of your culture, the 
better you will be able to build the culture you want. 

focus groups focus groupsDIAGNOSTIC

Diagnose
culture
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Compare results from one year to the 
next or between different demographic 

groups - measure your culture on an 
ongoing basis.

Track
culture

COMPARATIVE

Track
culture
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What are you 
measuring?
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Employee 
Engagement Cultureboth
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Culture engagement
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Case study
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Six Culture Archetypes
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Culture Map
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Sustainable 
culture change
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Thank you
Questions?
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Win a free 
Culture Assessment 
for your organisation

walkingthetalk.com/CultureChange
for more details or visit us on Stand 13
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Walking the Talk is a world leader in helping clients align their culture 
with their strategy to deliver business results.

Our proven methodology creates powerful culture
transformations that leave organisations with lasting culture
leadership and culture management capability. 

Simply put, we make culture do-able.

Contact us to find out more about how culture 
transformation and management can help you achieve 
your business goals.

hello@walkingthetalk.com

Head Office: +31 (0) 20 520 6872
Europe: +44 (0) 207 100 6999
Asia Pacific: +61 2 8310 5285
Latin America: +55 19 3329 1038

walkingthetalk.com

More insights can be found in 
the book ‘Walking the Talk, 

Building a Culture for Success’, 
by Carolyn Taylor 

Random House Business books 
ISBN 9781847941572. 
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