Raising Gulture Vultures
for a Digital Age

Daliyana Hamid, Global Engagement Director
Verena Amonat, VP Global Engagement & Employee Feedback

DIGITALIZATION

Deutsche Post DHL
Group

RAISING
CULTURE
VULTURES
DIGITAL
EVOLUTION
ENABLING
CULTURAL
REVOLUTION















CULTURE

CULTURE
CULTULE

CULTURC




Raising Gulture Vultures
for a Digital Age

Daliyana Hamid, Global Engagement Director
Verena Amonat, VP Global Engagement & Employee Feedback

DIGITALIZATION

Deutsche Post DHL
Group

RAISING
CULTURE
VULTURES
DIGITAL
EVOLUTION
ENABLING
CULTURAL
REVOLUTION



Changing
the
narrative

Digital
readiness




st INDUSTRIAL
REVOLUTION

Liram, mechanical
praduction

2nd INDUSTRIAL
REVOLUTION
Mass, production, labor
divisan, electrictiy

Ird INDUSTRIAL
REVOLUTION
Elpctronics, IT,
automated production

That "D"
word

Changing
the
narrative

Digital
readiness



1st INDUSTRIAL 2nd INDUSTRIAL 3rd INDUSTRIAL INDUSTRY 4.0

REVOLUTION REVOLUTION REVOLUTION CF}”‘"’E’QE”CE Df_
Steam, mechanical Mass, production, labor Electronics, IT, ~ physical systems with
production divison, electrictiy automated production digital and biological systems

I FUTURE







JUUUU DUTOT0TOT0TOTO00TT0TOTU UUUU JUUOT000T01C UUUUU UOUTU
0101010100011010101111100000111001010101010100011010101111000011100001000
1010111000001110010101010101000110101011111000001110010101010101000110101
0111100001110000100440101100001110000100010101110000011100101010101010001
101010111100001110 00101000001000101011100000111001010107010100011010
10111100001110000 10101110 1001010101010100011010101111000011
10000100011000010 001 10101010001101010111100001110000
10001010111000001 10000 111001010101010100011
01010111100001 | 00110101011111000001
110010101010 0100010101110
000011100101010 101011100000
1110010101010101C 11001010101
01010001101010111 ' )10101110000
011100101010101010! | 0101111000011
1000010001010110000 00110101011110
0001110000100010100 000110101011110
0001110001000101011 )101010701010001
10101011110000111 1100000111001010
1010101000110101011110000 110111000100( )010101111000001
1100101010101010001101010111100001110001000101011101000101000001000100010

1011100000111001010101010100011010101111000011100010000010001010001010111
01110000011100101010101010001101010 000011100010000010001010001010

12.



13.



WV




dig-i-tal-i-za-tion \ dij"i-tl-i-za'shan \ noun

1. Digitalization is the change associated with the application
of digital technology in all aspects of human society.

2. Digitalization inherently enables new types of innovation and
creativity in a particular area rather than simply enhancing and
supporting traditional methods.
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S YOUR COMPANY
CULTURE READY

FOR THE DIGITALAGE?
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1. To deliver excellent quality

2. To make our customers more successful

3. To foster openness

4. To act according to clear priorities

9. To act in an entrepreneurial way

6. To act with integrity internally and externally
1. To accept social responsibilities
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&

Great leadershipiskeyto = ensagemen
seeding the right culture &
engaging our people

Leadership
attributes

44,



Great leadership

Itis a Engaged employees

€ngages reinforcing loop. expect _
employees. great leadership.
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PASSIONATE

INVOLVEMENT LEADERSHIP
CLEAR GREAT ENCOURAGING
PURPOSE | see my ideas and LEARNING | see my manager RECOGNITION
suggestions count and leads by example and
I understand how my we are continuously | can continuously inspires me to do my | am recognized for my
role contributes to my improving the quality learn to provide best work even in great work and my
company's SUCCess of everything we do excellent service to challenging times manager is interested
and that adapting to our customers in me as a person

our customers’ needs
keeps us competitive

BUILDING A GLOBAL COMMUNITY OF CERTIFIED SPECIALISTS
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IT TAKES A VILLAGE

. Experiment , experiment, experiment
. Curate impactful cultural practices
. Cultivate communities of culture vultures




If we knock this
big one over, everything
else wleuﬁt fﬂu
into place !
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The benefits
are going to
be EnpDLESS!
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