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IS GOING TO CHANGE MORE
- . IN THE NEXT 10 YEARS THAN: --
. IT HAS IN THE LAST a0? -

- WORLD.ECONOMIC FORUM DAVOS 2017 -
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MULTIPLEGENERATIONS @ WORK e e — e

Five Generations Working Side by Side in 2020
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TRADITIONALISTS| ~ BOOMERS BENX GEN2020 - - —
Born 1800-1945 Born 1946-1964 Born 1966-1976 After 1997 e S  |3-1)%ve:

e R

Great Depression ~ Vietam, MoonLanding  Fallof BerlinWall 9/l Attacks Age 5 and Younger — .0y
World War I Civil/Women's Rights ~ Gulf War Community Service ~ Optimistic S— 10
Disciplined Experimental Independent Immediacy High Expectations TR R L R A L T 18 10 15 20 28 a8 28
Workplace Loyalty  Innovators Free Agents Confident, Diversity ~ Apps sy s
Move tothe Burbs  Hard Working Internet, MTV, IS Social Everything  Social Games

Vaccines Personal Computer  Mobile Phone Google, Facebook ~ Tablet Devices

NEW GENERATION AND DEMOGRAPHICS
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NEW BUSINESS MODEL



Leadership Expectations model

.« Leadership Development Program
- 180/360 Feedback for every Leader

* Development Center
for Top Talents and Successors

r * Performance Management
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GROWTH MINDSET










