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Optum Health’s approach

DRIVING HEALTH IMPROVEMENT GLOBALLY
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Platform Assistance Consulting & Development/
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Survey background

orr Bl @5

Who Responded?

270+ companies with > 3,000 employees
Criteria

« Multinational employer offering two or more health/wellness programmes
* Human resource or executive, management or administration function

* Involved in decision making/instituting employee wellness programmes
Purpose

« Compare with regional peers and insight into evolving global health management practice
 Create thoughts that can help drive greater programme success

.
~Noptumr
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Seven key Insights gained from survey

/@) PROGRAMMES: Average of 6 offered by companies surveyed
/@3 INCENTIVES: 98 per cent surveyed offer incentives

/@D SUCCESS: Programmes successful in terms of improved productivity,
business performance and other key metrics.
STRATEGY AND BUDGET: Most have resource dedicated to
promoting health and wellness.

/6) ENGAGEMENT: Substantial growth in using emerging engagement
strategies.
PHYSICAL WORK ENVIRONMENT: Employers improving

environment to help employees make healthy decisions.
EMPLOYEE WELLBEING AND CULTURE OF HEALTH: About half

. surveyed believe they are contributing to wellbeing improvement.
OPTUM"
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_S£D PROGRAMMES
Top 5 programmes offered

Relationships with a near-site medical clinic

Gym membership discounts

Health risk assessments 39%

Health/wellness site or portal 39%

Wellness coaching 36%

Approximately one-quarter to one-third of employees participate in programmes.

Close to two-thirds offer health and wellness programmes to employees’ family members.

QA1 Which of the following types of wellness and health management programmes/activities do you currently offer? Letter indicates significantly higher value over group denoted.

QD3a Please indicate what percentage of your eligible workforce participates in the program.
QD4 Do you offer wellness and health management programmes to family members of employees? Letter indicates significantly higher value over group denoted.
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Perceived ablility addressing multiple dimensions

Aspects of employees’ wellbeing addressed by health and wellness strategy

Most feel their
programmes address
multiple employee

Physical health Social health Behavioural/ Financial health . . .
mental health wellbeing dimensions

(physical, social

and behavioural)

other than financial.

This is particularly true for

Bl APAC 1 1
| G Latin American

Lam  employers.

Physical health Social health Behavioural/ Financial health
mental health

QD7a What aspects of employees’ wellbeing do you feel your company’s health and wellness strategy addresses? Letter indicates significantly higher value over group denoted.
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Areas addressed by wellness coaching

Areas most commonly addressed by wellness coaching Top eight programmes

(among those not offering all programmes) that may be added:
Exercise

Health/fitness challenges

Stress 63%
Weight management programme

Nutrition 60%

Heart health
Weight
Diabetes health

57% Tobacco cessation programme

55%

Employee assistance programme

49%

6% Healthy pregnancy programmess

Back care/pain

Health care finances

N

1%

Sleep health programme

Tobacco cessation 41%

Flu vaccines

0

Resiliency 39%

+

Disease/condition management

Sleep management programmes

36%

36%

Pregnancy

QA8 What areas does your coaching address? Letter indicates significantly higher value over group denoted. * Caution: Small base size.
QA5 Which would your company consider offering in the next 3 years?

@
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_ INCENTIVES _ _
Virtually all employers surveyed offer incentives

&
@

QB2 What types of health and wellness incentives do you currently offer your workforce?
QB6 Please give your best estimate of the total possible monetary value that could be earned by each participant per year, across all programmes. Letter indicates significantly higher value over group denoted.

.
~Noptumr

Average value of incentives offered:

APAC

$522 USD

EMEA

$523 USD

LatAm

$448 USD

e

Confidential property of Optum. Do not distribute or reproduce without express permission from Optum.

9



What types of incentives offered?

Offer (net) gg;&
98%
Gift cards
Vacation/personal days off
Points-based rewards
Non-financial rewards
Cash
Global Iy, Giveaways/merchandise
9 8 % Charitable donations
Subscription to services
of the employees Other 0%
surveyed offer health Dot offer I 2% m APAC — O
and wellness incentives -  Laam

QB2 What types of health and wellness incentives do you currently offer your workforce?
QB6 Please give your best estimate of the total possible monetary value that could be earned by each participant per year, across all programmes. Letter indicates significantly higher value over group denoted.

@
l O pT U M Confidential property of Optum. Do not distribute or reproduce without express permission from Optum. 10



Most effective: Vacation or gift cards

-
5 > 9% 8% B APAC
% 1% S 0% S 0% : EMEA
Vacation/personal Gift cards Cash Points-based Non-financial Giveaways/ Charitable Subscriptions LatAm
days off reward system rewards merchandise donations to services

Employers expect to maintain or expand their incentive strategy over the next three years.

APAC 62% SI% L7
EMEA 46% 51% 4% = Expand
LatAm 53% 38% 9% m Maintain

Reduce
QB3 Which type of health and wellness incentive has been the most effective in terms of encouraging participation? Letter indicates significantly higher value over group denoted.
QB10 Which of the following best describes your company’s plan for the scope of its incentive strategy over the next 1 to 3 years? Letter indicates significantly higher value over group denoted.
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L3 PROGRAMME SUCCESS
Defining a successful programme

Increased productivity 92%

Improved employee engagement metrics 91%

Improved business performance 89% 4 I n 5
Positive employee feedback 88% e m p | Oye rS

Absenteeism 87% _
deemed their programmes

Health risk reduction 87%
to be successful
Increased employee retention 86%
. . [0) 111 (N 111 11 11
Programme participation rates 84% |W i m i m i m i m I
Increased employee recruitment "'/\/
B percentage very/somewhat Important —_

Overall, all region_s consider theirQrogrammes ecluall successful.

QC2 How imporf’ant is each of'the following in how you determine the success of yoOr wellness and health management programmes? Letter indicates significantly higher value over group denoted.
QC1b Overall, how successful have your company’s wellness and health management programmes been in terms of...?

@
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Generally, all regions T1ind thelr programmes
equally successful

Success of wellness and health programmes by region

Reducing Improving Increasing Program Improving Increasing Increasing
health risks employee employee participation business employee employee
engagement... productivity performance retention recruitment

QC1b Overall, how successful have your company’s wellness and health management programmes been in terms of...? Letter indicates significantly higher value over group denoted.

QOPTUM®

APAC
EMEA
LatAm
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_K4D STRATEGY AND BUDGET
Most companies have formal wellness plan

Of the handful with no plan (n=8), three are considering them, three are not and two are
not sure.

%

Formal plan for employee wellness

= Annual plan only 4% o, = APAC
m Long-term plan only 1% IR, 1% 1% 0% m EMEA
= Both long-term and annual plans Long-term Annual Both long-term No plan Not sure LatAm

No plan plan only plan only and annual plans

QD5 Dy&; Mrecompany have a formal, written, strategic plan for employee wellness?
QD5a Is your company considering implementing a formal, written, strategic plan for employee wellness? Letter indicates significantly higher value over group denoted.

@
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Importance as part or overall business strategy and
benefits mix

Overall business strategy

APAC B 20
EMEA e
LatAm .

Benefits mix O

APAC Il 2% x
EMEA i G W very important
LatAm N m Somewhat important

Not important

The five reasons for offering health and wellness programmes are following, ranked highest to lowest:

Maintain/improve Reduce employee Promote a more Improve absenteeism/  Offer a competitive package

employee morale health risks productive workforce presenteeism to attract/retain talent
QE2 How important are wellness and health management solutions to the following? Letter indicates significantly higher value over group denoted
QD6 How important are each of the following in terms of your company’s reasons for offering wellness and health management programmes to employees? Letter indicates significantly higher value over
group denoted.

e
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Similar strategies and beliefs

Company believes
that wellness and health manager performance

Company connects Company able to Company makes
effectively track healthy choices the
programme metrics used path of least resistance

to evaluate performance

programmes help us objectives to team

retain/attract employees we_llbeing targets
D7 To what extent do you agree with the fo

QC4 To what extent do you agree with the following statements about your company’s wellness and health strategy?

QOPTUM®

APAC
EMEA
LatAm

Senior management
values/supports
programmes

Company sets
specific participation
goals for programmes

llowing statements about your company’s wellness and health management programmes?

Confidential property of Optum. Do not distribute or reproduce without express permission from Optum.
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Most have a resource dedicated to promoting health
and wellness

Staff dedicated to promoting wellness and health programmes

APAC 82%
EMEA 75%
LatAm 65%

APAC 14% APAC 2%
EMEA 17% EMEA 7%
LatAm 33% LatAm 2%

¢ t

0 L e
|
Yes, full-time Yes, part-time No Not sure

Of the handful with no dedicated staff (h=13), seven are considering hiring, five are not

QD2 Does your company currently have a p'erson or persons whose sole responsibility is promoting wellness and health management?
QD2a Is your company considering hiring a person or persons whose sole responsibility is promoting wellness and health management? Letter indicates significantly higher value over group denoted.

Confidential property of Optum. Do not distribute or reproduce without express permission from Optum. 17
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Most expect programme spending to increase

Change in wellness and health programme spending (next three years)

ITatAm c_ompanies are most fven oo tven o tven o
likely to increase spending. LetAm 8T Am 2 LaAm

1%

\d

: Increase
Decrease .

[ [P Reasons for increase Reasons for decrease*

B \ot sure
60% Employee interest 67% Lack of employee interest
54% Strong leadership support 33% Limited leadership support
54% Programmes proven effective 33% Programmes not proven effective
53% Strong employee participation 33% Limited employee participation

QE3 Do you think your company’s proportionate spending on wellness and health management programmes will increase, decrease or stay the same in the next three years?
QE3a/b Why do you think your company’s proportionate spending on wellness and health management programmes will increase/decrease in the next 3 years? ** Caution: Small base size. Letter indicates
significantly higher value over group denoted.

@
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_£5 ENGAGEMENT |
Most successful engagement strategies

Emerging engagement strategies used

55%
48% 47% 43% 40%
33% =
Currently use

Currently
Social networks Health-related... Online competitions/...  Game-like features  Activity tracking devices/... Health-related... use/plan to
use
Currently use/plan to use
78% 80% 77% 80% 79% [ 94% | 74%

= APAC

- EMEA

Social networks Health-related... Online competitions/...  Game-like features  Activity tracking devices/... Health-related... LatAm

QI1 Does you company use any of these? Letter indicates significantly higher value over group denoted.
QI2 How successful has each practice or technology been in terms of participation and engagement? * Caution: Small base sizes. Letter indicates significantly higher value over group denoted.

QOPTUM“
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Game-like features and activity tracking devices
seen as most successful engagement strategies

Successfulness of emerging engagement strategies
(among those currently using)
Percentage highly successful

APAC 71% APAC 62% APAC 56% APAC 51% APAC 50% APAC 61%
EMEA 57% EMEA 59% EMEA 57% EMEA 57% EMEA 62% EMEA 37%
LatAm* 57% LatAm* 56% LatAm* 50% LatAm* 53% LatAm* 27% LatAm* 52%

t t ] t
29% 56%

Game-like features Activity Online competitions/ Health-related Health-related Social networks
tracking devices/... challenges mobile messaging mobile apps

QI2 How successful has each practice or technology been in terms of participation and engagement? ** Caution: Small base sizes. Letter indicates significantly higher value over group denoted.

@
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The best means of driving employee engagement
varies by environment

Top five most effective means of driving employee engagement based on environment

Office-based Manufacturing/production Telecommuting

1. Emails 1. Posters 1. Posters 1. Mobile app

2. Company intranet 2. Hardcopy brochures 2. Hardcopy brochures 2. Emails

3. On-site meetings 3. Digital engagement 3. Company intranet 3. Company intranet

4. Electronic newsletters 4. Emails 4. Wallet cards 4. Electronic newsletters
Docto Aebins 5. Digital engagement/ 5. Digital engagement

1. Emails 1. Emails

2. Digital engagement 2. Digital engagement

3. Wallet cards 3. Hardcopy brochures

4. Mobile app 4. Wallet cards

5. Hardcopy brochures 5. Mobile app/posters

QI3 Which modelity do you feel is or would be most effective in driving employee engagement in health and wellness programmes?

.
~Noptumr
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vwhen selecting a health and wellness
partner, a website Is most important

Importance of engagement tools when selecting vendor
(#1 rank — most important)

APAC 19% APAC 23% APAC 15% APAC 10% APAC 19% APAC 14%
EMEA 35% EMEA 18% EMEA 14% EMEA 16% EMEA 10% EMEA 7%
LatAm 28% LatAm 15% LatAm 17% LatAm 11% LatAm 9% LatAm 20%

o L1 ]

Health/wellness Digital enagement Ability to support Marketing Mobile app Integrated
website platform custom campaigns consultation/ delivery platform
best practices

Digital engagement platform
is on top for APAC companies.

QV1b Please rank the following engagement tools in terms of how important they are when selecting a wellness and health management vendor. Letter indicates significantly higher value over group denoted.

oY
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EMmall and Internal meetings most popular
promotional tools

Wellness and health programme promotion methods

0)
69% 59% ;

Email Internal Posters/fliers Newsletter Web banners Webinars/ On-site Word of mouth ~ Wallet cards Home mailers
meetings on company... training health fairs

TOP THREE BY REGION
APAC: Email, internal meetings, web banners on company intranet
EMEA: Emall, internal meetings, posters/fliers

LatAM: Email, internal meetings, posters/fliers or newsletters
Percentage strongly agree

Employees know about their 57% Gbis
health and wellness offerings 5206
Company effectively communicates 48% W APAC
about health and wellness 43% ™
offerings to employees 46% m EMEA
QD7al How does your company promote its wellness and health management programmes to employees? LatAm

QD7 To what extent do you agree with the following statements about your company’s wellness and health management programmes?
QC4 To what extent do you agree with the following statements about your company’s wellness and health strategy? Letter indicates significantly higher value over group denoted.

®
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Promoting to family members

20k /0

Direct mail to employees

Email to family members
Take-home materials

Address mail to spouses/partners
Other

Don’t communicate

QD4a What is your preferred method of communicating about wellness and health management programmes with family members of employees? * Caution: Small base sizes. Letter indicates significantly higher
value over group denoted.

@
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_S& PHYSICAL WORK ENVIRONMENT
Work environment changes vary by region

6%

42%

9%

44%

O
m Yes, made changes Yes, considered changes m No changes/consideration Z_FI_I_

Top five changes:

APAC

1. Healthy entrées in cafeteria 1. On-site gym/fitness center 1. Ergonomic/standing desks
2. On-site gym/fitness center 2. Healthy entrées in cafeteria 2. Smoke/tobacco-free campus
3. Healthier vending machine options 3. Improved access to water 3. Healthy entrées in cafeteria
4. Bike-friendly initiatives 4. Price breaks on healthy food/drinks 4. Healthy options for meetings

G351a1m%mmﬂwﬂva'bkﬁqgﬂpathisered making) any change§ fo {aiithiiicn! veﬁdmgamaettﬁﬁémms make healthy CSQiSBiReLMé‘ﬁdW initiatives
QG3a What types of changes to the physical work environment has your company made/considered making to help employees make healthy decisions at work? Letter indicates significantly higher value over
group denoted.

e
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WELLBEING AND CULTURE OF HEALTH
Half believe employees’ wellbeing is outstanding

Employees’ overall wellbeing

. 7 Absolutely outstanding
w6
]
2% Ll
- 3
-
B ) _Terrible
48% strongly agree, 43% somewhat agree and 9% disagree that their company takes a genuine interest in
employee wellbeing.
Percentage outstanding (6/7):
Employees’ overall wellbeing
Percentage strongly agree:
Company takes a genuine
interest in employee wellbeing B APAC
|
m EMEA
LatAm

QE3 Do you think your company’s proportionate spending on wellness and health management programmes will increase, decrease or stay the same in the next three years?

QE3a/b Why do you think your company’s proportionate spending on wellness and health management programmes will increase/decrease in the next 3 years? * Caution: Small base size. Letter indicates
significantly higher value over group denoted.

®
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Half believe a culture of health ownership
established with employees

Establishment of culture of health ownership

15% 33% 37% 12% 3% : 7 — Firmly established
6
o 5
Importance of establishment of culture of health ownership -y
: 3
0 2
30% 30% 29% 10% 1 /0 B 1 _ Not established at all
Culture of health ownership
Percentage established (6/7):
Employees’ overall wellbeing
Percentage important (6/7) W ApAC
: EMEA
LatAm

QD2b To what extent do you feel your company has established a culture of health ownership among employees in the workplace?
QD2c How important is it for you to create a culture of health ownership in your company? Letter indicates significantly higher value over group denoted.

®
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Review - key Insights

/@) PROGRAMMES: Average of 6 offered by companies surveyed
/@3 INCENTIVES: 98 per cent surveyed offer incentives

/@D SUCCESS: Programmes successful in terms of improved productivity,
business performance and other key metrics.
STRATEGY AND BUDGET: Most have resource dedicated to
promoting health and wellness.

/6) ENGAGEMENT: Substantial growth in using emerging engagement
strategies.
PHYSICAL WORK ENVIRONMENT: Employers improving

environment to help employees make healthy decisions.
EMPLOYEE WELLBEING AND CULTURE OF HEALTH: About half

. surveyed believe they are contributing to wellbeing improvement.
OPTUM"
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Some things to think about...

Ve
|

7

e

What could you do to improve it, if desired?
~NopTUuM® y P

PROGRAMMES: What programmes are most valuable to your employees? What might you
add or replace to better drive engagement?

INCENTIVES: Consider what your employees value. What will motivate them to achieve or
maintain a desired behaviour?

SUCCESS: How do you define success? How does your evaluation compare with some  regional
averages?

STRATEGY AND BUDGET: How do your strategies compare to employers in your region? Where
might you recalibrate your programme offering to better align with those strategies and beliefs?

ENGAGEMENT: Consider your engagement strategies: which is most effective to attract your
employees? Are there strategies you hadn’t considered that are effective for others in your region?

PHYSICAL WORK ENVIRONMENT: Considering changes other employers have made or
are considering, which do you think would help your employees achieve a healthier lifestyle?

EMPLOYEE WELLBEING AND CULTURE OF HEALTH: How would you rate your employees’
wellbeing and culture of health ownership? How does that compare with others in your region?
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Thank you.

Contact information:
Marc Ver Straate

VP — Business Development
Optum Global
marc.verstraate@optum.Com
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