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Hello & Welcome

Poll: What is the
primary mode of
learning in your
organization today?




Introduction
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e Deal with No
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130,000 GPB/ hour
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The Challenge:

Corporate learning must adapt to
meet the needs of the full spectrum

of learner proficiency and point of
heed
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Professional Skills Development Framework
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PROFICIENT/HIGH PERFORMERS
Use self-directed discovery for problem-solving, and
nonlinear instruction to acquire new skills.
Require high-quality, relevant content with depth and breadth.

NEED THE FUNDAMENTALS

Learn basics through comprehensive, sequential (linear) instruction.
Require structured, highly curated content.

STRUCTURE CONTENT

© O’Reilly Media, Inc.



Five “Moments” of Learning Need

1. New |
The first two moments are
2. More generally more structured and
the last three are likely to involve
3. Apply more informal learning including
4 Solve performance support techniques

5. Change

Source: https://www.learningsolutionsmag.com/articles/949/are-you-meeting-all-five-moments-of-learning-need



Performance Support and Performance
Adjacent - OTJ Spectrum
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O'Reilly/Safari Linear v. Non-Learning Learning Behavior (1 Quarter)

Non-linear
42.0%

Linear
58.0%
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3 Ways Embrace Performance Adjacent Learning

Be in the know! Keep performance support and
performance adjacent usage front of mind when

selecting and designing learning experiences



3 Ways Embrace Performance Adjacent Learning

Refine search functionality - the better the ability
to strike with precision the increased likelihood of

performance adjacency - remember FRICTIONLESS
is key



3 Ways Embrace Performance Adjacent Learning

Explore new user interface options such as voice

or AR that enable minimal disruption to/from the

workflow






