Future proofing
Global Mobility
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FOCUS FOR TODAY
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=/ 0 This session explores

¥i-7/ % .| how HR and global

«8%  mobility teams can

“ - enhance their

o e strateglc contribution
3 to business

outcomes.



THREE KEY AREAS FOR DISCUSSION

il ! " r
gl

SANTA FE
RELOCATION SERVICES

Key Business
Drivers

Strategic Value of Future challenges
Global Mobility and opportunities




Key
Business

Drivers
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IMPORTANCE TO ACHIEVING
STRATEGIC GOALS
Global Mobility professionals

How important are an internationally mobile workforce able to meet strategic objectives?
Business Leaders
95%
Important

96%

Important
39% critical

35% critical




KEY BUSINESS DRIVERS FOR MOBILITY B e

Drivers
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Key business drivers for international assignments amongst GM professionals :
and Business Leaders eSO Sebuces
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Manage business expansion

Delivering international projects

Provide specific skills
Resource roles that cannot be filled locally

Develop high potential employees

Aid change management

Increase HQ's oversight of a host country /
region / business 28%

m Business Leaders

% ranked reason in top 3 business drivers " GM professionals 3



GLOBAL MOBILITY RECOGNISE THE Value ot

NEED TO FOCUS ON STRATEGIC Mobility

ACTIVITIES
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Where do Global Mobility teams spend their time and where should they be spending their time?

ACTUALLY SPEND TIME ON

43% I
39% I
|

37%
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SHOULD SPEND TIME ON

Immigration Compliance

Tax compliance

Assighment compensation & benefits 35%
Assignment administration

Assignment management 38%

Coordinating with other departments
Evaluation of expatriate vs. local hire options
Payroll

Relocation destination services

Employment law

Recruitment

Strategic workforce planning 43%

Supplier management

Expense management

Preparing reports for the business
Assignment Candidate selection
Removals & household goods
Non mobility HR activities
Managing department IT System
Other




MAIN CHALLENGES TO ACHIEVING GLOBAL gt
MOBILITY OBJECTIVES OVER THE
NEXT FIVE YEARS

opportunities
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Immigration complications || IG5
Concerns about personal security/safety || IGczNIENNIIIIIIIIIIEEEEEEEEEEEEEEEEEE /0
Cultural differences | EGGTTERNGEGEGEGEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE 30
Political climate | GG 5%
Complicated tax system | IIIIEIGINGEGEGEE 300
Differences in legislation | IIEIEGNGgGgGNGNENEGEE 00
Language difficulties | EGTNGGEEEEEEEEEEEEEEEEE 0
Lack of facilities to support the relocating.. | KENGcININGEGEGEGEEE s
RS qA el 000
Diversity [ INEEEEEEN 2090
Availability of suitable housing [ EEIIIEINGgG@<g<qgoSNNEE 1%
Other 5%



CREATING A ‘VIRTUOUS’ RELATIONSHIP
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« COMMERCIAL alignment to drive strategic engagement

« TECHNOLOGY is an enabler not a panacea

 DIVERSITY — are policies aligned with changing demographics ?
 RISK management — do you have clarity on your global mobility profile?

- DATA ANALYTICS —what do your leaders really require and value?

« SUCCESS opens doors
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