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Job title  HR Director
Company  Tieto
Number of employees 14,000
Industry sector  Computer Software
Region  Global

Company profile

Top business challenges

Tieto Oyj is an IT service company providing IT and product engineering services.
Active in more than 20 countries with approximately 14,000 employees, Tieto is one of
the largest IT service providers in Europe. Tieto is domiciled in Helsinki, Finland. The
company provides services to the following sectors: financial services; manufacturing,
retail & logistics; public, healthcare & welfare; telecom, media and energy.

CHALLENGE 1
TALENT MANAGEMENT

Why is this a key challenge at this time?

The biggest challenge at the minute is coping with the growth of the business and the

nature of activities. We have to manage challenges around staff turnover and attraction of
candidates. Our business is very multi linguistic, apart from some IT knowledge skills, and we
need to look for people with good language skills. We have quite significant operation in Latvia
— but given the dynamics of the market we find that what may be sustainable now, may no
longer be sustainable in the future. There is scarcity in certain languages, attracting sufficient
number of candidates. It is something that is constantly on my agenda.

CHALLENGE 2
ENGAGEMENT

Why is this a key challenge at this time?

With more millennial Gen Y employees within our teams we know that they are most interested
in the team they work with above the company, | feel that we need to be more prepared for the
multigenerational workforce we now have and | worry that we're not there yet. | need to know
how the office environment can support this and really boost collective intelligence, employee
engagement and collaboration.

CHALLENGE 3
TALENT MANAGEMENT

Why is this a key challenge at this time?

1) We need to develop a system which gives us a better understanding of whether or not
someone will be successful in their role — professional development has to be maximised
— we want to keep them.

2)  There much more of a focus on keeping employees once you have managed to hire them.
Our long term plan is talent management and leadership development. The focus has to
be on developing talent, build and train your talent and then prove the impact it has had.

Personal budget
£1,500,000 - £4,999,999

Budgetary influence
Above £5,000,000



