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MOST VALUABLE ASSET IN
YOUR BUSINESS...

.«.UNDERSTANDING THEM AND
GETTING THE BEST FROM THEM



1989  RCC M Expatriate 5.9 4B 194 Q 100% 4.0 4.0 5.9 100% 1989 4B RCC Expatriate F 5.9 4.0 1989 4.0 100%
1897  Finance AP F  Expatriate 5.9 4A 20.0 P 90% 4.0 4.0 59 99y 1897 4A Finance AP Expatriate F 5.9 4.0 1897 4.0 90%
2906  HRServices F  Expatriate 5.9 4A 157 P 100% 4.0 4.0 5.9 100% 2906 4A HRServices Expatriate F 5.9 4.0 2906 4.0 100%
2473  Payment F Expatriate 5.9 3A 175 P 33% 3.0 3.0 59 333 2473 3A Payment Expatriate M 5.9 3.0 2473 3.0 33%
846 Investigatio M  Expatriate 8.3 31.8 H 100% 8.3 100% 846 Investigatio Expatriate M 8.3 846 100%
5879 n M  Expatriate 5.9 3A 86 L 100% 3.0 3.0 59 400% 5879 3A n Expatriate M 5.9 3.0 5879 3.0 100%
5544 HR Services M  Expatriate 5.9 4A 88 M 44% 4.0 4.0 59 449 5544 4A HRServices Expatriate F 5.9 4.0 5544 4.0 44%
8982 (0]2(0) F  Local 72 3A 72 L 8% 3.0 3.0 7.2 g5y 8982 3A OPO Local F 7.2 3.0 8982 3.0 85%
6631  Payments F Expatriate 59 3B 81 L 100% 3.0 3.0 59 400% 6631 3B Payments Expatriate F 5.9 3.0 6631 3.0 100%
10521 Collections F  Expatriate 5.9 5A 6.5 L 54% 5.0 5.0 5.9 549 10521 5A Collections Expatriate M 5.9 5.0 10521 5.0 54%
10105 Collections M  Expatriate 4.5 3B 6.5 L 35% 3.0 3.0 4.5 359 10105 3B Collections Expatriate F 4.5 3.0 10105 3.0 35%
2298  Support F Local 59 3A 182 P 96% 3.0 3.0 59 9y 2298 3A Support Local M 5.9 3.0 2298 3.0 96%
923 ARC M  Expatriate 6.7 3A 243 L 36% 4.2 4.2 6.7 3¢y 923 3A ARC Expatriate F 6.7 4.2 923 4.2 36%
13177 Autoloan  F  Local 6.7 3A 67 K 100% 3.0 3.0 6.7 100% 13177 3A Autoloan  Local F 6.7 3.0 13177 3.0 100%
13727 ARC F Local 6.5 3B 6.5 K 100% 3.0 3.0 6.5 q100% 13727 3B ARC Local M 6.5 3.0 13727 3.0 100%
12377 Clearing M Expatriate 19.2 4A 19.2 M 100% 4.0 4.0 19.2 4100y 12377 4A Clearing Expatriate M 19.2 4.0 12377 4.0 100%
4204 1PN M  Fynatriate 72 A 8323 K 100% 330 2330 727  annv &204 234 IDA Cvmmbrinta £ 79 20 294 20 100
1.6M dail
.6M daily
M yea 4\2
9759  Disbursal M  Expatriate 6.6 4B 6.6 K 69% 4.0 4.0 6.6 g9y 9759 4B Disbursal Expatriate M 6.6 4.0 9759 4.0 69%
11159 Unit M  Expatriate 6.3 3A 6.3 K 100% 3.0 3.0 6.3 100% 11159 3A Unit Expatriate M 6.3 3.0 11159 3.0 100%
10901 Finance M  Expatriate 5.9 5A 6.2 L 100% 5.0 5.0 5.9 100 10901 5A Finance Expatriate M 5.9 5.0 10901 5.0 100%
6665 Recon M  Expatriate 1.7 3A 81 M 12% 3.0 3.0 1.7 {24 6665 3A Recon Expatriate M 1.7 3.0 6665 3.0 12%
14458 Personal M  Expatriate 5.8 4A 58 L 100% 4.0 4.0 5.8 100% 14458 4A Personal Expatriate M 5.8 4.0 14458 4.0 100%
16942 Finance M  Expatriate 5.3 3A 5.3 K 100% 3.0 3.0 5.3 100% 16942 3A Finance Expatriate F 5.3 3.0 16942 3.0 100%
24339 and Cards F Expatriate 1.6 4A 1.6 M 52% 4.0 4.0 1.6 5% 24339 4A andCards Expatriate F 1.6 4.0 24339 4.0 52%
20771 Credit F Expatriate 3.3 5A 3.3 K 100% 5.0 5.0 3.3 100% 20771 5A Credit Expatriate F 3.3 5.0 20771 5.0 100%
9921  Cards F Expatriate 5.9 2B 6.6 K 52% 2.0 2.0 59 59 9921 2B Cards Expatriate F 5.9 2.0 9921 2.0 52%
17154 Autoloan F Expatriate 4.8 3B 53 L 100% 3.0 3.0 4.8 q100% 17154 3B Autoloan Expatriate F 4.8 3.0 17154 3.0 100%
24120 Treasury F Expatriate 1.6 3B 1.6 K 54% 3.0 3.0 1.6 549 24120 3B Treasury Expatriate F 1.6 3.0 24120 3.0 54%
25803 Operations F Expatriate 1.1 4A (A J 35 4.0 4.0 1.1 359 25803 4A Operations Expatriate F 1.1 4.0 25803 4.0 35%
21949 Support F Expatriate 2.9 4B 29 K 9% 4.0 4.0 2.9 96y 21949 4B Support Expatriate M 2.9 4.0 21949 4.0 96%
25482 Support M  Expatriate 1.1 3B (A K 36% 3.0 3.0 1.1 3¢y 25482 3B Support Expatriate F 1.1 3.0 25482 3.0 36%
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After: revolution
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and map
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and clean strategic
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Attrition beyond a mere headline statistic
m:‘ tanf%*&jﬁj.’ el E 01.10.2013 - 30.09.2014 Insights
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Cost as a function of growth
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EXIT THEME ANALYSIS e numberst owcanve |~ 0

avoid attrition? '
H Gather H Language Cube H Develop ) §
Gather interview or written data  Create a language cube that Calculate the frequency of
that capture individual’s allows words to be mapped words and their proximity to
explanations for leaving so we together according to their other words - use the cube to
can listen to their story meanings and relationships - develop themes and cross
(e.g., exit interviews) developed from a Google reference them to our clusters
| o technology.
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