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In 2011, Emirates NBD created Tanfeeth

1.5B
GBP

LOCAL 
CAPABILITY

EFFICIENCY,
COST

JOB 
CREATION
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2,800 

FTE 

today
20 

FTE 

2011

1,000 

FTE

2012
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IF PEOPLE ARE THE 
MOST VALUABLE ASSET IN 

YOUR BUSINESS...

…UNDERSTANDING THEM AND 
GETTING THE BEST FROM THEM

IS THE KEY TO SUCCESS
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1.6M daily

584M yearly!



Before:

Q. 
What’s the 

attrition rate?

10x SILOED DATABASES

PayrollRecruitment TrainingCore HR

Attendance Talent Performance

A. 
Out of Date, 

Incorrect 
& Inconsistent

1+ WEEK

6x DEDICATED ANALYSTS

evolution
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INSTANT ACCESS TO HR INSIGHTS

SINGLE SOURCE OF TRUTH

After:revolution
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Identify 
and map

data sources

1

Complete 
and clean 

all data

2

Define 
strategic 

questions

3

Build data 
model to 
extract 

answers

4

Fix data 
entry 

process

5

Establish data 
control & 

governance

6

Consolidate 
in Single 
Source of 

Truth

7

Use 
technology 
to analyze 
for insight

8

Show fancy dashboards to CXO
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PERCEPTION
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REALITY
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LETS HAVE A LOOK
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Attrition beyond a mere headline statistic
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Cost as a function of growth
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Predictive 
Driver 

Analysis

Interactive 
Visualization
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What is the story behind 
the numbers? How can we 

avoid attrition?
EXIT THEME ANALYSIS

Gather 
‘messy’ 
data

1

Gather interview or written data 
that capture individual’s 
explanations for leaving so we 
can listen to their story 
(e.g., exit interviews)

Develop 
Themes

3

Calculate the frequency of 
words and their proximity to 
other words - use the cube to 
develop themes and cross 
reference them to our clusters

I found work 
unsustainable because 
the hours didn’t fit 
with my parenting
commitments

I found work 
unsustainable because 
my manager doesn’t 
support my 
development plans

Language Cube2

Create a language cube that 
allows words to be mapped 
together according to their 
meanings and relationships –
developed from a Google 
technology.

UNSUSTAINABLE

HOURS

MANAGER TASK
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90% of all the data in 
the world has been 
generated over the 
last two year


