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Our world
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“A new high-intensity workplace has evolved – employees are 

being asked to do more with less, working long hours with 

increasingly heavy workloads………….
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……The line between work and life has been blurred as many 

struggling to achieve or maintain a sense of balance and suffering 

from the ‘always on’ syndrome……..
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…….No wonder well-being and health issues are increasingly 

important within organisations……..
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Our World
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“A high-intensity activity– athletes are pushing the limit, training 

long hours, putting in their mind, body and soul……
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……The line between life and activity has been blurred as many are 

investing time and energy at excelling in their activity of interest, 

they work out 2 -3 evenings a week, they are always connected…….
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..…well-being and health issues are 

increasingly important ……..
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What is the difference?
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ALWAYS ON/TECHNOLOGY/WORKLOAD ARE NOT THE

MAIN CAUSE OF STRESS, 

VALUES BEING DISRESPECTED ARE!!
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What can we as Orgaizations/ 
leaders do to help?
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Bringing MIND, BODY and SPIRIT 

to peak condition

Recovering ENERGY !!!

Jim Loehr and tony Schwartz 

The making of a corporate athlete (HBR)



15

Balance versus integration



From Flexibility to Agility
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Leadership Role Modeling

•CEO David MacLennan has 

not used his phone in the 

car for over 1 year
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Coaching for Success

• ‘Hero’ Leaders to ‘Host’ Leaders      (Margret Wheatly and Debbie Frieze – Resurgence Magzine)

• Strengthening Coaching skills in the organizaton
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Acountability at all levels

Using boader tools to assess Individual and Organizational Health
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OHI




