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“A new high-intensity workplace has evolved — employees are
being asked to do more with less, working long hours with

increasingly heavy workloads.............
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Cargill



...... The line between work and life has been blurred as many
struggling to achieve or maintain a sense of balance and suffering

from the ‘always on’ syndrome........
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....... No wonder well-being and health issues are increasingly

important within organisations........
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“A high-intensity activity— athletes are pushing the limit, training

long hours, putting in their mind, body and soul......




...... The line between life and activity has been blurred as many are

Investing time and energy at excelling in their activity of interest,

they work out 2 -3 evenings a week, they are always connected.......
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.....well-being and health issues are

increasingly important ........
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What is the difference?
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I'M ADDICTED TO THE
INTERMNET BECAUSE ITS
MORE INTERESTING
THAN PEOPLE.

www.dilbert.com scottadama ®acl.com
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IS5 THERE A PILL YOU DOCTORS NEVER
CAN GIVE TO EVERYONE WANT TO TREAT

ELSE TO MAKE THEM THE UNDERLYING

MORE INTERESTING? PROBLEM.

\

ALWAYS ON/TECHNOLOGY/WORKLOAD ARE NOT THE

MAIN CAUSE OF STRESS,

VALUES BEING DISRESPECTED ARE!!

T'VE FALLEN IN
LOVE WITH MY
PHOME.

www.dilbert.com scottadarma®acl.com

IT ENTERTAINS
ME. IT KNOWS WHERE
I AM. IT RESPONDS
TO MY TOUCH. IT
NEVER JUDGES ME.

1ie? o200 Scott Adams, Inc./Dist by UFS, Inc

S0, ITS
LIKE A

WOMAN
TO YOU.

LISTENING?

WAY
BETTER.

ARE YOU
EVEN




What can we as Orgaizations/
leaders do to help?
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Bringing MIND, BODY and SPIRIT
to peak condition

Spiritual
Capacity
Provides a powerful
source of motivation,
determination, and endurance

¥
& Mental Capacity
Focuses physical and emotional energy
on the task at hand
&
>
& Emotional Capacity
Creates the internal climate that drives
the Ideal Performance State
/%:'
N
K & Physical Capacity
Builds endurance and promotes mental
and emotional recovery

Jim Loehr and tony Schwartz
The making of a corporate athlete (HBR)

Recovering ENERGY !l
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Balance versus integration
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From Flexibility to Agility
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Leadership Role Modeling

«CEO David MacLennan has
not used his phone In the

car for over 1 year

s |_|FEsavers

About LIFES évers Back ground Tooks & Training Com munications Resowrces
LIFEsavers
LIFEs avers s the newest enabling activity of the Focus on LIFE campaign which builds on the Critical 5 wark. The
12 LIFEsavers reinforoe existing process s and als o focus on the highes trisk aress at every Cargill location.

A veriety oftook end resowces are svailable here for Focus on LIFE and the new LIFEs svers, including tips for
introducing LIFEs avers in your business . Brows e the tabs above to view more on LIFEsavers. If you have questions

about these res ources, please contact Jill Pa
B L
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Coaching for Success

» ‘Hero’ Leaders to ‘Host’ Leaders (Margret Wheatly and Debbie Frieze — Resurgence Magzine)

 Strengthening Coaching skills in the organizaton

LISTENING

People are Dance in This

Naturally Moment
Creative,

Resourceful

and Whole
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Focus on the
Transformation ' Whole Person
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Acountability at all levels

Using boader tools to assess Individual and Organizational Health

Coordination
& control

Accountability

External : Innovation
: : Leadership :
orientation & learning

Capabilities Motivation

Culture
& climate

OHlI
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