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GAME CHANGING TECHNOLOGY TRENDS
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CHALLENGING WORK TRENDS
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Source: Work 4.0: Megatrends digital work of the future - 25 Theses, Shareground, Uhiv. St. Gallen. (2015)
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NEW TEAM: HR DIGITAL & INNOVATION
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FOUR ROLES TO HUMANISE TECHNOLOGY

_todigintonew

“ topromote new ways i
) technologies

~and technologies of
-~ working

- of status quo by |
thought leadership

b for digital
transformation




HR USER EXPERIENCE

SIMPLIFY
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HR TECH

D&l Chat rototype

Vorgesetzte von Heinrich Heindl (HR Operating Office) ist

Herr Dr. Christian lliek
Wi lautet die eMail von Ali-Reza Moussavian

wian (Digial & Innovabion) ist

Die Telefonnumme
Innovation) ist +49
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INNOVATION CULTURE
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DIGITAL ENABLING T—
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ON GROUP LEVEL: DIGITAL @WORK

& AGILE ORGA & LEADERSHIP

&= [nable digital-minded leadership to

8 develop a hybrid (digital/non-digital) as well
as ambidextrous (blue/green) organization &

& FUTURE WORK SPACE
& Cnable an agile and innovative

&# performance culture by an efficient -'
and flexible working environment
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i DIGITAL LEARNING
| Foster self-managed & digital-based §
learning of mission-critical skills in

§ DIGITAL TOOL WORLD
¥ Provide effective and efficient tools
® to enable digital collaboration

digitization

SHARING CULTURE
Drive cultural change towards a digital
mindset & execution, foster knowledge

sharing & dialogue-oriented communication
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